
 

Health & Wellbeing Board 

WBC Management Board 
(Info & Key Policy Decisions) 

Health equivalent 
(Info & Key Policy Decisions) 

BETTER CARE FUND 

Partnership Board 
 

(Programme Board) 
 

(assume this would receive progress 
reports from all 3 localities 

Integrated Care Steering Group 
 

(Projects Board) 
 

*Locality Programme Manager* 

Project 1 
 

HOSPITAL AT HOME 

 
 
 

Lead – CCG 

 

Project 2 
 

JOINT CARE PROVIDER (inc 7-

day & direct commissioning) 
 

Lead – Joint 

 

Project 3 
 

NURSING AND CARE 
HOMES 

 
 

Lead – CCG 

 

Project 4 
 

HEALTH & SOCIAL CARE HUB 

 
Lead – Joint 

 

Project 5 
 

PERSONAL RECOVERY 
GUIDE/KEYWORKER 

 
Lead – WBC 

Care Act 2014 
 

(Programme Board) 
 

Re-define existing ASC Efficiency 

Care Act 2014  
 

(Projects Board) 
 

West Berkshire Council 

Highlight Reports 
(for information only) 
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